HIROSE ELECTRIC CO., LTD.
Financial Results Briefing for the Fiscal Year Ended March 2024

May 8, 2024



Event Summary

[Company Name]

[Company ID]

[Event Language]

[Event Type]

[Event Name]

[Fiscal Period]

[Date]

[Venue]

[Number of Speakers]

HIROSE ELECTRIC CO., LTD.

6806-QCODE

JPN

Earnings Announcement

Financial Results Briefing for the Fiscal Year Ended March 2024

FY2024 Annual
May 8, 2024
Webcast

4

Kazunori Ishii
Shin Kamagata

Rie Yamada

Satoshi Ashida

President and Representative Director
Corporate Board Director, Group President,
Administration Group

Manager, Corporate Communication &
Investor Relations Office

Corporate Communication & Investor
Relations Office



Presentation

Yamada: Welcome everyone to the financial results briefing of HIROSE ELECTRIC CO., LTD. Thank you very
much for joining us today. With me today, Mr. Ishii, President, and Mr. Kamagata, Corporate Board Director,
Group President of Administration Group are attending the event. And |, Yamada, as well as Mr. Ashida with
the Public Relations & Investor Relations Office, will be the facilitators. This is an online meeting and | would
appreciate everyone’s attention.

First of all, let me begin by listing the agenda. To see today's financial results presentation handouts, please
download the PDF file from the link provided on your screen. Please keep them handy for your reference.
Similarly, you can also find a link to the financial reports disclosed on the TSE yesterday, May 7. For other
disclosure materials, such as the notice of changes in the shareholder return policy, please go to the IR page
of our website to view them. Throughout the presentation, we will provide you with the page numbers when
we discuss the information, so please take the time to go through the pages yourself.

When the question-and-answer session begins, all meeting participants can initiate questions over the phone
and our presenters will provide answers. This is quite similar to the face-to-face conversation style. It will be
a first-come-first-served format. Please wait for your turn to speak up, thank you very much.

First, | would like to discuss the financial results for FY2023, the earnings forecast for FY2024, and the planned
personnel changes of directors and executive officers. After that, Mr. Ishii and Kamagata will respectively give
a presentation of the updated mid- to long-term growth strategy for FY2024. In the time remaining, we will
take your questions.

The meeting is scheduled to close at 11:30 AM, but if questions continue to come in, we can extend the
meeting for up to 45 minutes to address all of the questions. We appreciate the cooperation of all participants.



HGS

Summary of the Business Results (FY2023 from April to March, 2024)

B Automotive and smartphone business showed steady growth in FY2023. On the other hand, the
business for industrial and consumer market continued to be challenging, and the results
throughout the fiscal year ended in minus growth compared to the previous fiscal year;

Orders -4.8%, Sales -9.7%, Operation profit -27.2%. Operating profit ratio was 20.6%

(Yen in hundred millions)

FY2022 FY2023 YoY

1H 2H FY2022 1H 2H FY2023 FY2023 /
2022 2022.0ct- 2022 Apr - 2023 2023 Octto | 2023 Aprto FY2022

Apr-Sep 2023 Mar 2023 Mar Apr-Sep 2024 Mar 2024 Mar
Orders 9152 685.0 1,600.2 7544 7696 1,524.0  -48%
Sales 947.0 8852 1,832.2 829.1 826.0 1,6551  -9.7%
ORecnd 2717 1958 4675 1719 1683  340.2  -27.2%
F?;;ﬁﬂ;g 28.7% 221% 25.5% 20.7% 20.4% 20.6%  -4.9t

Let us begin. Please see page three. Performance forecast summary. In FY2023, sales for the automotive and
smartphone markets grew steadily while the general industrial machinery and consumer markets continued
to face difficult market conditions, resulting in an overall decrease compared to the previous year. Sales were
negative by 9.7%, operating profit was also negative by 27.2%, and operating margin came at 20.6%. Orders
increased compared to Q3 but were down by 4.8% compared to the same period last year.

HGS

Changes in Sales and Operating Profit (FY2022.1Q~FY2023.4Q / Consolidated basis)

= Sales Operating profit —@— Operating profit ratio (Yen in hundred millions)

465.7 481.3 474.6

424.6

16.8%

67.9

22.1Q 22.2Q 22.3Q 22.4Q 23.1Q 23.2Q 23.3Q 23.4Q

Page four shows a graph of quarterly sales and profits. In Q4 of FY2023, sales were JPY40.35 billion, operating
profit was JPY6.79 billion, and operating margin was 16.8%, which is low by our standards.



Business Results for FY2023

FY2022 FY2023 Increase/Decrease Increasrea/;[i)oecrease
(Yen in hundred millons)  (FY ended Mar 31, 2023) IR AL E ML rL) (YoY) G

Sales 1,832.2 1,655.1 -177.1 -9.7%

COGS Ratio 51.9% 56.2% +4.3pt

SGA Ratio 22.3% 22.5% +0.2pt

Operating Profit 467.5 340.2 -127.3 -27.2%

(%) 25.5% 20.6% -4.9pt

Profit before tax 485.9 387.6 -98.3 -20.2%

(%) 26.5% 23.4% -3.1pt

Net Profit 346.5 264.8 -81.7 -23.6%

(%) 18.9% 16.0% -2.9pt

Total Assets 4,013.6 4,034.5 FY2022 FY2023

Sharehokder’s Equity Ratio 87.2% 90.3% 1US$ 13547 yen  144.62 yen
1€ 140.97 yen  156.80 yen

Earnings Per Share 1,002.04 yen 772.38 yen 100 won 10.37 yen  10.97 yen

Next, page five. This is a summary of the financial results. Sales for FY2023 were JPY165.51 billion, down 9.7%
from the previous year; operating profit was JPY34.02 billion, down 27.2% from the previous year; operating
margin was 20.6%; income before income taxes was JPY38.76 billion; net income was JPY26.48 billion; total
assets were JPY403.45 billion; equity ratio was 90.3%; and earnings per share were JPY772.38.

Foreign exchange results are located on the lower right. The results were JPY144.62 for the US dollar, JPY156.8
for the euro, and JPY10.97 for 100 won.



FY2022 to FY2023 Major Changes

Sales

177.1 hundred millions yen Decreased
(1,832.2 — 1,655.1)

General Industrial 1 =186
Consumer / Mobile Equipment : -47

COGS Ratio

4.3 pt Deteriorated
(51.9% — 56.2%)

1 38.1% — 39.4%
:7.3% — 8.2%
16.7% — 7.8%

Variable Expense Ratio
Depreciation Ratio
Labor Cost Ratio

0.2 pt Deteriorated
(22.3% —> 22.5%)

29.0 hundred millions yen Improved
(+18.4 > +47.4)

409.2 —» 372.4
(Decreased by 36.8 hundred millions yen)

Exchange Gain or Loss : -1.0—>+9.1
Interest received and others : +16.5 = +26.3

Page six summarizes the major changes compared to the previous fiscal year. Of the JPY17.71 billion decrease
in sales, negative JPY18.6 billion came from the general industrial machinery and negative JPY4.7 billion from
the consumer and mobile equipment market.

The cost-of-sales ratio was 56.2%, down 4.3 percentage points from 51.9% last year. The variable cost ratio
worsened, rising 1.3 percentage points, due in part to cost increases resulting from various price hikes and a
decline in capacity utilization due to lower production.

On the fixed cost side, depreciation was flat in value but up 0.9 points in rate, and labor costs also increased
slightly, up 1.1 points, a deteriorating factor. SG&A expenses decreased significantly by JPY3.68 billion, mainly
due to a decrease in distribution costs, but the ratio worsened by 0.2 percentage points, resulting in a SG&A
to sales ratio of 22.5%.

The financial account balance improved by JPY2.9 billion, mainly due to foreign exchange gains from the
weaker yen and higher interest profit from higher global interest rates.



FY2023 YoY Variation Analysis

(Yen in hundred millions)

Operating Profit
Sales Profit (%) before tax (%)
FY2022 Actual 1,832.2 467.5 25.5% 485.9 26.5%
Exchange rate 91.6 48.7 59.6
Labor cost decrease 10.9 10.9
Yo mfreughtageand e
Increase in Loss on
retirement of fixed assets b
Deterioration of Cost rate -40.4 -40.4
Decrease in the product -268.7 -161.2 -143.1
Total amount of changes -177.1 -127.3 -98.3
FY2023 Actual 1,655.1 340.2 20.6% 387.6 23.4%

Please continue to page seven. This will be an analysis of year over year changes. The impact of foreign
currency exchange amounted to JPY9.16 billion in sales and JPY4.87 billion in operating profit. The decrease
in labor costs added JPY1.09 billion, and the decrease in freight and packing costs improved by JPY1.98 billion.
Loss on disposal of fixed assets increased by JPY0.51 billion. Operating profit is estimated to be negative
JPY16.12 billion due to a JPY4.04 billion deterioration in the cost of sales ratio and a decrease in the volume
of goods sold.



HS

Consolidated Balance Sheet (1)

(Yen in hundred millions)

Increase/
Account Mar 31, 2023 HuEIgcImpwlirl; [ Remarks
e Transfer from time deposit +187,
Cash alnd cash 880.3 903.4 +23.1 Dividends paid -172, Buyback -100
equivalents Shortening terms of payment in Japan -91
Trade and other .
: recaivables 419.3 394.2 -25.1 Sales decreased especially in Japan
Inventories 277.3 243.6 -33.7 c;:rt_luillizventory -48, Influence of weaker
a . Other financial assets 1’546_8 1’422,0 -124.8 Investment for Koriyama new factory
(7,
m: :
- Koriyama new factory +64,
:  Property, plant and 638.0 809.5 +171.5 TAT center+11, Hirose Korea factory
equipment expansion +29
Right-of-use asset 52.8 56.3 +3.5
Others 199.1 205.5 +6.4  Intangible assets increased +8
*.. Total 4,013.6 4,034.5 +20.9
Total of cash in bank 1,854.0 1,726.3 -127.7

Continued on page eight is the balance sheet assets section. Cash is positive JPY18.7 billion due to transfers
from time deposits and negative JPY17.2 billion due to dividends and share buybacks, etc., but the total is
positive JPY2.31 billion. Inventories resulted in a negative JPY3.37 billion. The impact of the yen depreciation
added JPY1.4 billion. It brought the total net decrease to negative JPY4.8 billion. Tangible fixed assets
increased due to building investments in the new Koriyama plant, Tohoku Advanced Technology Center, and
Hirose Korea.

HS

Consolidated Balance Sheet (2)

Yen in hundred millions:

) Account VPP I YRR Mar 31, 2024 g‘:gf::gé Bararic !
© Payable and other debt 208.0 117.3 -90.7 f:;a:e”i"g termsiar P

5’ Lease liabilities 54.8 59.3 +4.5

% Income Taxes Payable 82.1 25.0 -57.1 | Profit decreased in Japan

é' : Others 170.1 191.2 +21.1 | Deferred tax liability+32
| Total 515.0 392.8  -1222

% gfﬁlfﬁ'ssmk and Capital 206.0 205.9 0.1

o

% Retained Earnings 3,452.0  3,408.1 A | on ot teseiny shiores 1135

a Treasury Shares -398.4 -358.1 +40.3 | Sancelation of treasury shares +139

E. : Others 239.0 385.8 EAde | SISy ansanon

£ ! Tol 3,498.5  3,641.7  +143.1

< ""Yotal Liabilities and 40136 40345 —p

Shareholder’s Equity

Page nine shows liabilities and net assets. Payables and other debt are affected by the shortening of domestic
payment terms. Net assets include share repurchases and the cancellation of treasury stock acquired in the



previous period. In addition, the other category includes a foreign currency translation adjustment of JPY13.7
billion due to the impact of the depreciation of the yen.

HS

Changes in Capital Investment and Depreciation (Consolidated basis)

(Yen in hundred millions)

Capital Investment Depreciation
—O- Capital Investment Ratio =0~ Depreciation Ratio
200
188 P
167 )
152 148 : '150
138 141 140 : :— o
1
120 I .
.
[} [} \
Ly
I I |
1 L} 1
| I
11.4% 1 114% |
11.4% o.dB o. 18 ' b
1
9.0% 8.4% 7.7% 8.5% | 8.5% !
Lo IS8
FY2020 FY2021 FY2022 FY2023 FY2024 Forecast

(*Excluded: Investment in land, building and software

Continued on page 10, capital expenditures and depreciation. Capital expenditures for FY2023 totaled JPY18.8
billion, with amortization of JPY14 billion. In our Q3 forecast, we had increased capital investment from JPY18
billion to JPY19 billion in order to strengthen production preparations for the future, but the results fell slightly
short of our original forecast.

We had lowered our forecast for amortization from JPY15.5 billion to JPY15 billion, but the final result was
even lower, at JPY14 billion.

The forecast for FY2024 places capital investment at JPY20 billion and depreciation at JPY15 billion. Although
not shown here, the actual R&D expenses were JPY11.4 billion. Our forecast for R&D expenses for FY2024 is
JPY12 billion.



Overseas Production and Sales Ratio

80%

2a% 76% 75% 76%

o 50%
46% 48% 47% 9%
-O-Overseas Sales Ratio
-O-Overseas Production Ratio
FY2019 FY2020 FY2021 FY2022 FY2023

Please continue to page 11. This is the transition of the overseas sales ratio and overseas production ratio.
Overseas sales ratio is 80%, and overseas production ratio is 50%. In FY2023, we expect this to be the result
of an increase in the overseas ratio due to the slump in demand for domestic production equipment.

HS

Number of Employees (Financial Report Basis)

(Number of employees)
® Domestic Overseas
+211 -126

+122 5070 — =7, 4944 -290

4737 — 4859 — =il 4654

3493 3621 St 3697 3365
R e e — R

1244 s -2 +11 [y +42

Mar, 2020 Mar, 2021 Mar, 2022 Mar, 2023 Mar, 2024

Page 12 shows the number of employees. In FY2023, the loss of 332 employees abroad brought the total
headcount of employees to 4,654. Most of these overseas employees are working on the production lines of
local factories, and their numbers decreased along with the decline in amount.



Distribution of Shareholders

e grsoes 3,215 S 2553 S 2,513 [N 3,009 [ 3.26s |

5.51% 4.95% 7.36%

7.49% 6.65%
4.44% 3555 3.73% 3.94% 4.22%
Treasury Stocks
41.26%
43.18% 42.04% 42.62% 20 Individual and Others
Foreign Corporation
Other Corporation
14.75% 14.60% 14.50% e 15.20% Securities Firm
0.86% LR 1.10% 1.97% 2.25% Financial Institution
31.25% 33.76% 31.27% 29.10% 31.78%
Mar, 2020 Mar, 2021 Mar, 2022 Mar, 2023 Mar, 2024

Page 13 shows the stock distribution. The result for FY2023 was an increase in the number of unit shareholders

to 3,268. Compared to the previous year, the ratio of foreign corporations, shown in the third column from
the top of the graph, has decreased slightly.

HS

Sales by Application_General Industrial

(Yen in hundred millions)

4Q FY23

Sales 347 180 164 691 282 119 104 505 -27%

® FY2023 Composition ratio ® Changes in quarterly sales
179 180
168 164
152
31% 130 149
104
1Q 2Q 3Q 4Q iQ 2Q 3Q 4Q
FY2022 FY2023

B Orders in 3Q hit the bottom, which was not reflected in the result for 4Q.

Please continue to page 14. Here are the results by sector. This first slide shows sales trends for the general
industrial machinery. Sales for Q4 of FY2023 were JPY10.4 billion, for a cumulative total of JPY50.5 billion, or
negative 27% of the previous year's total. As a percentage of the field composition, the Q3 was 33%, while Q3

was 31%, 2 percentage points lower. Although it can be said that Q3 was the bottom for orders, sales have
not yet been reflected in the Q4 results.

10



Sales by Application_Smartphone

(Yen in hundred millions)

aq FY23

Sales 164 95 81 340 169 99 87 355 +4%

® FY2023 Composition ratio ® Changes in quarterly sales
95 97 95
89 &1 87
75 72
22%
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2022 FY2023

m Sales in 4Q decreased due to seasonality, but sales performance in FY23 was generally high
along with China market recovery.

The next page 15 shows smartphones and mobile devices. Sales for FY2023 are JPY35.5 billion, an increase of
4% over the same period last year. Since this field is subject to seasonal fluctuations, Q4 was lower than Q3,
but it was still positive compared to the same period of the previous year and remained high throughout the
entire FY2023 period. This factor includes the recovery of the Chinese market.

HS

Sales by Application_Consumer/Mobile Equipment

(Yen in hundred millions)

4Q FY23

Sales 186 69 45 300 124 62 67 253 -16%

® FY2023 Composition ratio ® Changes in quarterly sales
98
88
69

68 6 67

56

45
16%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2022 FY2023
B Recovery pushed up the sales in 4Q, despite the segment with seasonality having usual recess in this period.
16

Continuing to page 16, this section is for the consumer and mobile devices. The result for FY2023 is JPY25.3
billion, or negative 16% YoY. While it is a normal trend for Q4 to be lower than Q3 due to seasonality, the
opposite is true, and | believe that we are finally seeing a recovery in the sluggish market.

11



Sales by Application_Automotive /Mobility-related

(Yen in hundred millions)

aq FY23

Sales 174 96 90 360 195 115 119 429 +19%

® FY2023 Composition ratio ® Changes in quarterly sales

119
115
102
96
86 88 90 93
27%
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2022 FY2023

B Sales increased continuously along with the customer expansion and product variations.

Page 17 is for automotive and mobility-related products. The number grew from JPY11.5 billion at the time of
Q3 to JPY11.9 billion. The total amount of JPY42.9 billion, up 19% from the same period last year, continued
toreplace the past highest record. As a percentage of total sales, the Q3 results were up 1 point to 27% from
26% in Q3.

HS

Sales by Application_Telecommunications Infrastructure Equipment / OA Equipment

(Yen in hundred millions)

4Q FY23
Telecommunications
infrastructure 34 13 13 60 23 10 12 45 -25%
equipment
OA equipment 12 7 5 24 9 4 4 17 -29%
e FY2023 Composition ratio ® Changes in quarterly sales
Telecommunications 3% ~OA equipment
infrastructure 1% 6
equipment 6
B B
5 4 4 OA equipment
4
' = 13 13 Telecommunications
ki, 12 10 12 infrastructure
equipment
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2022 FY2023

Page 18 shows sales trends for telecommunications infrastructure equipment and office equipment. No
specific comments here.

12



Business Forecast for the Year Ending March 31, 2025 (Consolidated)

First Half Over the For the Year Over
FY2023 Actual FY2024 Forecast . :
(FY ended March 31, 2024) (FY ending March 31, 2025) Pre‘:ﬁ;‘guﬁt“a' the Pfﬂgﬂf‘:‘m’a'
o x mE s
Sales 820.1 1,655.1 830.0 1,760.0 +0.9 +0.1%  +104.9  +6.3%
COGS Ratio 55.6% 56.2% 56.3% 56.1%
Operating 171.9 340.2 160.0 360.0 -11.9 -6.9% +19.8 +5.8%
Profit
(%) 20.7% 20.6% 19.3% 20.5%
Frofit befora 196.8 387.6 170.0 390.0 268 -13.6% 424  +0.6%
(%) 23.7% 23.4% 20.5% 22.2%
Net Profit 126.0 264.8 120.0 280.0 -6.0 -4.7% +15.2 +5.7%
(%) 15.2% 16.0% 14.5% 15.9%
Earnings per share — 772.38 yen — 827.65yen  (r changerate] FY2023 Actual | FY2024 Forecast
Dividend per share 220M 440 yen 245 yen 490 yen 1US$ 144.62 yen 143.00 yen
e DT 1€ 156.80 yen 155.00 yen
onsolidal ividen
EETETEREe - 57.0% - 59.2% 100 won 10.97 yen 10.80 yen

The next page 19 shows the forecast for FY2024. The exchange rate is assumed in the lower right-hand corner.
Assuming JPY143 to USD1, JPY155 to EUR1, JPY10.8 to KRW100.

Sales are expected to reach JPY176 billion, an increase of 6.3% over FY2023. Operating profit is expected to
be JPY36 billion, up 5.8% from the previous year. Operating margin is projected to be 20.5%. Income before
income taxes is projected at JPY39 billion and net income at JPY28 billion.

The forecast for dividend per share is JPY490, and Mr. Kamagata will later discuss the new capital policy on
which this will be based.

13



HGS

Annual Sales Forecast by Segment (round of humber)

(Yen in hundred millions)

505 500 465
429
355 400
253 215
FY23 FY24 FY23 FY24 FY23 FY24 FY23 FY24
Actual Forecast Actual Forecast Actual Forecast Actual Forecast
General Consumer/Mobile Automotive/
MObaiw R
FY2024 Annual growth rate forecast YoY
® General Industrial -1%
® Smartphone +13%
® Consumer/Mobile equipment +9%
® Automotive/Mobility-related +8%

20

Page 20 visualizes our expectation for the annual sales forecast by sector. First, in the general industrial
machinery, we don’t expect a recovery in this sector in the early stages of the current fiscal year due to the
lingering effects of market inventories. However, we do expect a turnaround in H2. We project a relatively
flat performance at negative 1% or JPY50 billion at the end of the fiscal year.

The field of smartphones and mobile terminals is projected to grow this fiscal year to JPY40 billion, a positive
13%. This includes expectations due to market share gains backed by product strength in small products.

Consumer mobile equipment is projected at JPY25.7 billion versus JPY25.3 billion in FY2023, a positive 9%.
The forecast for the automotive and mobility-related business is JPY46.5 billion, positive 8%, and is expected

to grow steadily.

This concludes my review of our business performance.

14



Changes in Board Members (On and After Jun. 21, 2024) ]'Rs

Directors (excluding directors who are audit and supervisory committee members)

President Kazunori Ishii (Reappointed)

Senior Managing Director  Group President, Administration Group ~ Shin Kemagata (Promoted)
Director Group President, Sales & Marketing Group Hiroshi Satoh (Reappointed)

. Di.rector. i Grc.:.up .P.resident; Engine.e.riﬁg. Gfoﬁb . ShLl Oharé kfi..ez.t;;-p.oin.te.d) a

. I.)i.re.ctor ................ Gro.up .P.re.si.dent;. P.rc;d.m.:t.io.ﬁ .G.rc;u.p“ . ?o.sl;il.'lil.'o. GLIrI]I (Ne\n.fly ép;p.oi.n'.(e.d).
Director President, Hirose Korea Co., Ltd. Sang-Yeob LEE (Reappointed)
(.)l.n.Si.de D..—ecmr ........... T A R T RN g KenSUke Hom (Re.a.pbéir.]téa]. o
Qutside Director Tetsuji Motonaga (Reappointed)
Outside Director Masanori Nishimatsu (Reappointed)
Outside Director Seiji Sakata (Reappointed)

Directors who are audit and supervisory committee members

Director (Full-time audit and supervisory committee member) Masatoshi Ueda
Outside Director (Audit and supervisory committee member) Kentaro Miura
Outside Director (Audit and supervisory committee member) © YukikoArmki
Outside Director (Audit and supervisory committee member) Kenji Takashima
% Director, Yukio Kiriya will leave from the board member { Ratio of outside directors: 50%)

21

Using the last page of the slide, | would like to introduce the appointments of directors and executive officers,
which will be approved at the general shareholders' meeting on June 21. Please turn to the next page.

The changes are highlighted in yellow. Mr. Kamagata will continue to serve as the Group President of the
Administration Group but will be promoted from Director to Senior Managing Director. Mr. Kiritani, Director
and the Group President of the Production Group, will step down from his position. Mr. Gunji, Executive
Officer of the Production Group, will assume the new position of Director. That's all from me.

Next, President Ishii, and Director Kamagata will present the medium- to long-term growth strategy for 2024.
President Ishii, please go ahead.

Ishii: Good morning, everyone. This is Ishii of Hirose Electric. Thank you for your continued support and
guidance to Hirose business.

Although the performance report was not completely satisfied, we feel that we are clearly making progress
in strengthening our initiatives and response capabilities for what lies ahead. Therefore, we believe that
FY2024 is a critical time for growth in FY2025 and beyond. In this regard, | would like to enhance the content
of my presentation through communication with all of you.

| will now discuss the FY2024 version of the mid-term strategy according to the slides.

15



Macro Environment — Hirose's Value ]'Rs

Changes in the environment for customers and applications HRS : Deepening our providing values

The conventional role of connectors to connect devices
Advancement of IoT/5G/AI and to support customer coalition are enlarged. KSFs of
customers are diving to deeper field.

Electronic devices exist everywhere along with the
technology evolution and the diversification of use
environment, and its usage are enlarged.

Consumer values being more diverse f: ra(::ﬂl::ts —  Design, Performance,
Segmentation of product features are being Specifications
progressed such as customization to satisfy preferences
and the products resolving social issues. Sustainable relations

. of trust
Geopolitical risks increasing Partnership * Stable supply

= Stable product quality

Decoupling increase the complexity of supply chain, and = Knowledge of customers

quality control in decentralized site and the
collaboration become more difficult.
Synergy of values

° Co-R&D

= Interactive technology
communications

= 3C+1C network

Requirement of quality becoming severe

Electronic devices hold significant security involvement
such as autonomous driving.
To the world of Connecting Technologies.

Potential of “Connecting business” is increasing.
HRS makes progress to mee and exceed the expectation of customers.

The first one is on page two of the slide. The first slide summarizes the macro environment and changing
values surrounding Hirose.

On the left side is the list of an evolving environment with the customer and applications. At the top of the
list is the development of 10T/5G/Al. In particular, it is the emergence and progress of Al. We are aware that
the diversity of use environments and applications of our electronic equipment is expanding in every state as
a result. Currently, our customers are intensifying their efforts in developing new Al products such as Al
smartphones, Al notebooks, Al servers, etc.

The second thing | picked is the diversification of the consumer mindset. Third, we recognize that geopolitical
risks continue and increase. The last thing | picked is the advancement of the required quality. In short, |
presume that our connecting technology will eventually face circumstances where freeze is no longer
acceptable.

These external changes listed on the left will go hand in hand with the changes illustrated on the right side,
that represents the values of Hirose to deliver.

First and foremost, our foundation is product performance. We need to build upon trusting relationships with
our customers. While I'm using the term of “customer”, I'm talking about allies and partnering manufacturers
in other industries. We will formulate relationships of trust with those involved. | believe a world of further
co-creation will emerge from these relationships. This is a concept that bridges Hirose to the future.

In general, we feel that the potential of the business we are connecting is further increasing. As | always say,
Hirose is committed to evolving into a company that meets and exceeds customer expectations.

16



Mid-term Management Objectives HS

Emerge from a period of supply chain turmoil in FY2020 to 2023 and move into a new growth phase.
: Sales revenue : JPY 230 billions
Operating Profit Margin : 25 % or more

! » Aim for the growth above the industry average and increase our
B 1 market share through the growth with quality.
1 | (Smartphone)
. 22% > Establish well balanced 3 business pillars in FY2027
¥ Consumer : Stable growth with competitive products and strong customer relationship
v" Automotive : Become a mainstay of growth through our flexibility and resilience

Outer : FY2027{Forecast) v General Industial : Make a leap forward in the global market by taking advantage of cross
! (Consumer) segment knowledge and experience.
16%

Inter * FY2023(Actual)

» Explore another NEW growth driver in addition to the 3 pillars

Next slide, page three. This is the usual pie chart of the business composition ratio. If you look at the outside
of the pie chart, you can see the forecast for FY2027. We hope that we will finally be able to build the well-
balanced portfolio by FY2027. In other words, the orange zone accounts for 34% of the consumer market,
30% of the automotive market, and 32% of the general industrial machinery market, and | think we are getting
close to achieving the portfolio we have envisioned for FY2027.

I have included a short message in the middle of the slide regarding our current situation and future plans. As
for the consumer market, we are fortunate to have good products and good customers, so | think we can build
stable growth.

Next | would like to look at the automotive market. As this pie chart shows, we have a bit of catching up to do
in terms of our ability to respond to change, which means that automotive market will completely become a

mainstay of growth.

Regarding with the industry machinery market, we believe that we can further draw growth in the global
market by taking advantage of our knowledge and experience across fields, which is one of our strengths.

The pie chart on the left side is for existing businesses, and | think the key point of the Hirose medium-term
business plan is to search for this pie chart plus new growth drivers.
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HRS: Growth Image

>

By maintaining high profitability business and make continuous growth in medium and long-term

Actual Result Forecast ~ Future Direction

Sales (hundred millions of yen / FY) === Operating profit ratio(%)

25.5% 25.0% or more
o)

\go.e% 205% - o 2,300

1,760

24.7% 24.5%

23.9%

1,635 1,655

1,335

1,253 1,246
1,203 1,151 g 1,218

Bottomed out the backlash from COVID-19 bubble. Draw a new growth scenario.

Please move on to page four. This is a projected performance growth that we continue to hold up. In FY2023,
as you can see in the bar in the middle, the numbers are completely insufficient. The figure for FY2024 is
JPY176 billion, which is the figure Yamada mentioned earlier. The Company hit the bottom once here but will
emerge from it, aiming for JPY230 billion and a profit margin of 25% in FY2027 in the medium term. Therefore,
| think that the medium-term business plan will be based on the impression of a new growth scenario starting

in FY2024.
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Mid-term: Whole & Segment Strategy Images ]'Rs

EMC test room & : Ichinoseki
in Headquarters : / 3 ing testing center

HRS: Supports “Connection Technology” crossing each segment with > 3
[Product Appeal + Manufacturing Expertise]. =
2024 HIRGSE ELECTRIC CO., LTD. A 5

Please move on to the next slide. Please see page five. This visualizes our business strategy encompassing
overall and sector-specific plans in the medium-term business plan. There are no major updates from previous
versions.
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Initiatives on the Segments and Functions (1/2)

HGS

ALL Consumer

Maintain and Strengthen
the Competitiveness

Enhancing our product and manufacturing
capability as a leading company of micro
connector

BMS55 Series

-World’s smallest class

-Power/signal hybrid

+Fully armored micro
connector

CES® 2023
.
CEE’ Innovation Awards Honoree
mouATiGH

s
*The CES Innovation Awards are based upon descriptive materials
submitted to the judges. CTA did not verify the accuracy of any
submission or of any claims made and did not test the item to which the
award was given.

2023

Hirose Korea
Expansion
Expanding Hirose Korea 5
which is a R&D and
manufacturing center

Strengthening Customer Relationship

Establish a good R&D partner relationship
with car makers developing new mobility.

In Apr. 2024, HRS was approved to join KYOHOKAI
and share the knowledge beyond the border of
companies

*KYOHOKALI: Partnership organization between Toyota
and suppliers

New Koriyama factory Completion in Apr. 2024
Enhances the capabilities of production engineering
and production, and BCP.

Operation starts from mid. May

General Industrial

Cooperation with various customers
and organizations

Accelerates the cooperation with
customers and organizations to provide
our values in the market widely spread.

ix Industrial

Provides core-technology for new standardized
product switching from RJ-45 used in ethernet

connection

+Co-developing with the Y d "
Harting group q =
Expanding partners s «'&

-Downsizing and robustness

*75% smaller
Customers

v

Organizations

™~
Partners

PROFINET
CC-Link

GigE Vision etc.

X /

Harness
manufacturer Subcontractors

T —

Harting
Amphenol etc.

for micro connector

Please move on to the next slide. Page six. | would like to introduce our efforts in terms of product functions
and business fields.

The left side is for the consumer market. Growth in this area leverages our strength. In addition, as a point of
evaluation, Hirose Korea, at the bottom of the left side, the blue arrow is the discussion point. Scheduled for
completion in December of this year, we are planning to further enhance the existing R&D center.

Now please move your attention to the center of the slide, automotive. One of the key points of the
automotive business is to build a relationship of trust with the customers. The KYOHOKAI is Toyota Group
cooperative association. Our membership in this group was approved this April. In this respect, we would like
to contribute to the future of mobility in our unique way, while gradually transcending the border of many
companies and bringing new knowledge from outside, and different industries, as well as those in the same
industry.

Please move your gaze to the bottom center, to the new Koriyama Plant, which will finally have its completion
ceremony this June. We plan to secure a space and capacity that is nearly three times larger than current
plant. We are working to develop this new plant as a smart factory that can help to make a trusting
relationship with our customers.

In addition, the general industrial machinery market has an extremely broad base, and we would like to
progress to develop next-generation foundation while maintaining various relationships and collaborations
with organizations.
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Initiatives on the Segments and Functions (2/2) ]'Rs

Enhancing the production engineering capability
“Tohoku Advanced Technology Center” (TAT Center) started in operation at Morioka-city,
Iwate-prefecture from March 2024.

confr;t::-tors Missions of TAT Center
1. Strengthen software engineering on production
facilities
u H H n
TAT Center “connecting wisdom 2. Facility development hub to target on

shortening lead time

3. Provide training to be advanced production
engineers and construct “Co-creation field” to
learn technics with subcontractors

Building information
Site area : 6,983
Building area : 2,092m
Building structure : Steel frame and one-story
Energy : Renewable energy 100%
(Private power generation with solar panels 40kW and purchasing)

Engineering
department

Creates job opportunities for professionals and contributes to the development of

engineering group to challenge to the global markets.

Please move on to the next slide. In addition, we are pleased to announce the completion of the Tohoku
Advanced Technology Center in Morioka in March. As we have been telling you, this site is going to be the
key of our manufacturing effort. We will focus on strengthening our production and manufacturing
technology capabilities, including the development of human resources, by developing our production
technology capabilities as a core function .
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FY2024 Policy HS

<<<K FY 2024 >>>

Strengthen the competence of “Foresight, Sensitivity and Driving force”,
recover and move forward.

ial Strengthening Poin

{1) Technological development capability and product appeal

(Proposal to design and mass production) Continuous
{2} “Manufacturing expertise”

(KAIZEN & manufacturing innovation) QLML"—
{3) Human capital development evolution

(Continued: the 1st year of deepening)

> “Individuals + Team will improve their capabilities", deepen and evolve

v

< << A Small Company Connecting Wisdom >>>

HRS Group competing on “Product appeal & Manufacturing Expertise”

Please turn to page eight. This is a single slide that summarizes the direction for FY2024. As in the past, this
means the ability to foresee, and the ability to sense with increased sensitivity. In FY2024, driving forceis newly
listed here as Hirose's internal keyword.

We are planning various strategies. However, this is meaningless without the ability to carry it out, so | think
the key to FY2024 will be the ability to carry it out. With these keywords, we hope to be a company that makes
further progress.

Mr. Kamagata will provide his review on the next page.
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Capital Policy ]'Rs

Mid-Term Basic Policy (FY2024-2027) Mid-Term Capital Allocation

Revised shareholder return policy

In order to develop next business pilar in addition to existing
o three pillars, we plan to make strategic investments outside of
Dividend on equity ratio (DOE) : 5 /0 existing businesses. We will allocate the capital according to the

investment scale.
As Hirose Electric Group, which advocates continuous stable growth and
high profits, we have adopted the dividend on equity (DOE) ratio, which is s
less susceptible to single-year performance, as an indicator of shareholder FY2024-2027 Cumulative Image
returns, with the aim of achieving a stable increase in dividends.

Strategic
FY2027: Aims to stably achieve 25% Investments

operating profit margin and 10% ROE (M8, etc.)

Trends in dividend payout ratio 10-20%

Dividend to =O= i payout ratio(%)

i Shareholder

ark e i Returns

49% X 50% 50% ——C
- : 4% N = Sales 30-40%
100% -

wo 500 4 490 Business

240 240 240 Investments
(Production Facilities
2018 2019 2020 2021 2022 2023 2024(plan) /Infrastructure)
* This policy might be reviewed in the following cases. 50%

(1) Unexpected and sudden changes in the environment
(conflicts, natural disasters, infectious diseases, etc.)
(2) When it becomes necessary to invest a large amount of M&A funds.

Kamagata: My name is Kamagata from Hirose Electric. On page nine, | would like to speak a little bit on capital
policy. We have been committed to a dividend payout ratio of 50% until 2025, but we have updated this
return one year ahead of schedule.

We would like to set a dividend on equity ratio of 5% from FY2024 to FY2027 and would like to make this our
shareholder return policy. The reason for this is that the Hirose Electric Group, which is committed to
continuous and stable growth and high profitability, aims to increase dividends in a stable manner.

However, we will continue to aim to achieve a stable operating profit of 25% and ROE of 10% in FY2027.

On the right, this is an impression of the cash flow allocation. We hope this can be viewed as a cumulative
total from FY2024 to FY2027.

Basically, we want to use as much as possible to reinvest in future investments. We will invest about 50% in

production facilities and various infrastructures, and 10% to 20% in strategic investments, such as M&A, as |
have mentioned so far. We would like to use the remaining portion for shareholder returns.
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Strengthening Human Capital Development ]'Rs

HRS's Perspective on Human Capital Development

Systems

*New personnel system

:Professional carrier system

‘Regional employment system
Priority Areas of the *Visualization of human capital
Medium-Term information (Talent Management)

Management Plan

Human Capital Development Organizational Revitalization

-Development of next leaders -Engagement surveys

-Experts development +360-degree survey

-Proactive career development +Employee-led “iki-iki” projects
*Re-employment, Veteran skill +Activation of human capital
transition exchanges, including transfers

Platform for All : HIROSE Philosophy

In the past, we have updated the systems and the organization to adjust to external environment
focusing on the system and the environment.

>3 In the Mid-term plan, we pursue Hirose's uniqueness with the aim of creating “NEW",

and plan to develop human capitals who take on challenges

Please turn to the next page. We will give our efforts in human resource training and development. We
announced back in 2022, that Hirose Electric Group will focus on human resource development.

We have tried various measures in terms of central systems and mechanisms, as well as organizational
revitalization mechanisms on the right side. From FY2024 onward, we would like to focus on human resource
development in the medium term.

We would like to promote the development of Hirose minded people who pursue the Hirose style of creating
new profits in the medium term and challenge human resources by focusing on next-generation leader
development, specialist development, proactive career building, rehiring, and passing on skills of seasoned
employees.
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Progress of Carbon Neutrality Initiatives ]'Rs

Scopel,2 Emissions reduced by 60%
FY2027 (FY2021 year-on-year)

Even after the introduction of renewable
energy, we will promote a shift to high-
quality power sources with “additionality”.
a6.471 47,144 49,487 The Ichinoseki Plant installed the region's
43,488 44,861 ™ ’ ‘15,626 largest solar carport in March 2024. It also
\ aims to reduce the burden of snow
removal from employees' cars.

60% v g
Reduced : i

2017 2018 2019 2020 2021 2022 2023 g 2027

(t-CO2)

Scopel m Scope2 [Ichinoseki Plant (Iwate Prefecture)]

Promotes the introduction of renewable energy

and plans to achieve targets during the period of this Mid-term plan

11

Please turn to the next page. As for our efforts to achieve carbon neutral goal, we have set a target of a 60%
reduction in total emissions for Scope 1 and Scope 2 in FY2027. As shown in the graph in the middle, we have
been making steady reductions and have almost achieved the goal for FY2023. We will systematically proceed
toward FY2027 beyond this point.
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Enhance Employee Engagement ]'Rs

Hirose Electric has signed a sponsorship agreement with the Komazawa University Athletics Club in December 2023.
While individual athletes “energetically connecting Tasuki" for the team in the Hakone Ekiden relay race, we also co-
create our future society with the power of “connecting”.

As a company knows the importance of connecting and envisions the future by connecting, all of our employees will work
together to support them.

> ™ — - ; -
! o | B B Rl 8 Enhance Employee Engagement

-Holding events such as gathering with
coaches and athletes

Promotion of Health Management

_‘!1-/’
-Running sessions with athletes = .
-Holding sports wellness trainings SR

Recruitment Branding

-Increased visibility through media exposure

Achieves continued stable growth by strengthening human capital recruitment
and revitalizes the organization

Please refer to the next page. From the perspective of employee engagement, the Hirose Electric Group has
signed a sponsorship agreement with the Komazawa University Athletics Club starting in December 2023. This
means that the Hirose Group, as a company with a commitment to health management, wants to incorporate
sports wellness, among other things, into its corporate management. The other is the attitude of
“energetically passing on a Tasuki”, a cloth sash baton, corresponds to our connecter business. These two
impressions match.

As a BtoB supplier, we would like to increase our visibility through media exposure by signing a sponsorship
contract with Komazawa University, which will lead to recruitment and corporate branding. In this regard, we

would like to aim for stable growth of the Hirose Group by strengthening the recruitment of human resources
and revitalizing the organization.

This is the end of my presentation.

Yamada: That concludes the prepared presentation.

Disclaimer

In this material, there are descriptions based on current estimation by Hirose Electric. Hirose cautions you
that a number of important risks, uncertainties and others could cause actual results to differ materially from

those discussed in the *forward - looking statements. Thank you for your understanding. *Forward-looking

i ” u

statements include, but are not limited to, those statements using words such as “believe,” “expect,” “plans,”

”n u ”n u ” u ”n u ”n u
’

“strategy,” “prospects,” “forecast,” “estimate,” “project,” “anticipate,” “aim,” “may” or “might” and words of

similar meaning in connection with a discussion of future operations, financial performance, events or
conditions. These statements are based on management’s assumptions and beliefs in light of the information
currently available to it.
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